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论文主要从 WMS 理论和条码技术这两个理论出发，同时结合新版 GSP 的具体规
定对仓储管理进行了改进分析。首先，论文介绍 G 医药公司的经营现状，结合医药
仓储管理的特殊性，分析 G 医药公司的仓储管理现状。其次，论文在对比新旧 GSP
的基础之上探讨公司在仓储的成本、流程、温湿度管控和人员几大问题，并分析造





























The warehouse management is a critical part in the medical corporation’s daily management. In 
the 2013 edition of the Good Supply Practice (GSP) for Pharmaceutical Products, there are several new 
rules announced regarding the sourcing, inspection, storage, maintenance, delivery and transportation 
of pharmaceuticals. Thus the pharmaceutical companies are required to improve 
theirwarehousemanagement methods and process accordingly. The purpose of this paper is to discuss 
the problems in G company’swarehousemanagement and find out a suitable method for pharmaceutical 
companies to achieve management and cost effectiveness. 
By using the theories of WMS and RF technology, this paper gives an improvement analysis 
based on new GSP rules .Firstly, this paper introduces the current status of G company, and studies the 
features of itswarehousemanagement. Secondly, this paper points out several issues of G company’s 
warehouse management: cost control, process management, temperature and humidity controls and 
human resources on the basis of two editions’ comparision. And it also analyses the reasons behind 
above issues. Thirdly, on the basis of new GSP and the background of G company, this paper brings up 
the improvement plan from three aspects: WMS application, database optimization and process 
improvement. And it also analyzes the feasibility of above solution. Fourthly, this paper evaluates the 
improvement from the view of management and cost. Finally it is hoped that this paper is helpful for 
pharmaceutical companies to use WMS and RF technology on the rest products and to form 
information network in the whole supply chain. 
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《药品经营质量管理规范》简称 GSP,于 2012 年 11 月 6 日经卫生部部务会审议
通过，通过 2012年卫生部令第 90号颁布，自 2013年 6月 1日起施行。修订后的药












截至 2012年底，全国共有药品批发企业 1.63万家，药品零售连锁企业 3107家，
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1.1.3 技术背景 

























































新旧 GSP的区别，以及实施新版 GSP对我过医药企业的影响。 
第三章：G公司的现状与问题分析。介绍了 G公司的经营和仓储管理的现状，通















































































































2.3.1 GPS 质量管理体系的含义 


















































对 2000版 GSP改进的需求越来越迫切。国家食品药品监督管理局于 2013年 2月 19
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